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Office of the
State Fire Marshal
 I  recently  had the 
opportunity to participate 
in a working group meeting of the Illinois 
Terrorism Task Force (ITTF). This group 
is specifically charged with making 
school safety recommendations to the 
Governor. State Fire Marshal Perez and 
I are members of the ITTF and he was 
specifically requested to serve on the 
working group upon its establishment. 
On that particular occasion, I served 
as his designated representative. The 
working group consists of various ITTF 
members and subject matter experts 
(SMEs) from education, law enforcement, 
emergency management, and the fire 
service. After weeks of information 
gathering and group discussion written 
recommendations were submitted to 
the Governor for consideration. The 
OSFM also contributed to that work-
product. The OSFM recommendations 
were designed to promote best practices 
under ideal conditions and are based 
upon our technical expertise relative to 
school safety from a fire prevention and life 
safety (egress) perspective.  We previously 
shared some of our opinions about this 
subject matter with you and the Illinois 
State Board of Education (ISBE). (See: OSFM 
email to the Illinois Fire Service captioned 
“Life Safety and Security Options Related 
to Fire Alarm Activation in Illinois Public 
and Private Schools” dated March 14, 
2018). Our recommendations are not 
mandates and should not be construed 
as such.  We fully recognize that most 
decisions involving school safety are 
ultimately resolved by the Regional Offices 

of Education (ROE), Intermediate Service 
Center (ISC), school districts, and the local 
authorities having jurisdiction (AHJs). The 
City of Chicago, for example, remains free 
to adopt or reject our recommendations 
as they deem fit. Moreover, we understand 
that the safety concerns and needs 
of Illinois schools vary from district to 
district. Illinois schools do not all have 
the same fire prevention systems, nor do 
they have the same emergency response 
capabilities. The OSFM works with the 
Illinois State Board of Education (ISBE), 
ROEs, ISCs, and AHJs to ensure that current 
and emerging school safety challenges 
are being addressed in a professional and 
timely manner.   
 We in the Illinois fire service recognize 
that fire protection and fire safety systems 
can be used as tools by “lone wolf ” 
perpetrators or groups to assist in targeted 
violence within our schools or other 
occupancies.  The activation of a building’s 
fire alarm system can be used as a means 
to funnel occupants into a corridor or 
other area for the specific purpose of 
inflicting harm upon those attempting 
to evacuate. Notwithstanding this tactic, 
the OSFM discourages any deactivation, 
tampering, or modification of fire alarm 
systems and associated supervised life-
safety and egress systems, except as 
permitted by the codes followed by public 
and private schools in Illinois. We also 
urge strict compliance with any required 
references to the National Fire Alarm Code 
as set forth in National Fire Protection 
Association (NFPA) 72. The OSFM strongly 
recommends that law enforcement be 
dispatched along with fire department to 
fire alarms or reports of fire at public and 
private schools.

A Word from our 
Fire Service Partners

From the Editor:  The following column is intended to provide our readers an update on fire 
service activities from around the state. 

around The sTaTe

 Many tools are available to schools 
to develop a cooperative relationship 
between life safety and security in a 
school building. Some of these tools that 
were recommended to the Governor are 
summarized below. 

Annual Required Emergency - Crisis 
Planning Pursuant to the Illinois 
School Safety Drill Act 
 The response times and capabilities 
of local first responders can vary greatly. 
As stated earlier, each community and 
school is different. The approval for 
delayed evacuation, or other approaches 
to intruder security, should be made on 
a case-by-case basis factoring in first 
responder capability and the unique 
features of each school building. The 
Illinois School Safety Drill Act (105 ILCS 
128/25) requires that each school district 
annually review its emergency and crisis 
response plan. This statutory mandate 
implicitly requires that all schools actually 
have an emergency and crisis response 
plan. The OSFM strongly encourages 
school districts, as part of their duty 
required by state law, to work with their 
local first responders in developing a 
coordinated response to an activated 
school fire alarm. State Fire Marshal Perez 
has been adamant about the need for a 
coordinated response. The OSFM also 
recognizes the need for cross-training 
between firefighters, law enforcement, 
EMS personnel, and school staff (including 
substitute teachers) in furtherance of the 
emergency and crisis response plans.

Continued on page 19
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Fire Drills
 Fire drills should be conducted as set 
forth in the Illinois School Safety Drill Act 
with frequency thresholds maintained. 
(See: 105 ILCS 128/20). The OSFM opines 
that a combination fire/law enforcement 
evacuation drill could serve as one of the 
three annually required fire drills. Special 
accommodations may be allowed where 
concerns exist for malicious activation of 
fire alarms. We recommend scheduling 
fire drills and sharing the schedule in 
advance with staff and authorized persons. 
Employing sufficient personnel to monitor 
the drill, similarly to other outdoor events 
as part of normal school operation, is also 
recommended.

Delayed Evacuation
 Delayed evacuat ion can be a 
confusing and controversial subject. Many 
citizens assume that there is a “some law” 
that requires immediate evacuation from a 
building upon the activation of a fire alarm. 
We in the fire service know that this is not 
the case.  While adults and children have 
been conditioned through repeated drills 
and training to evacuate a building upon 
the activation of a fire alarm, no such law 
exists. Delayed evacuation is one option 
for communities to consider in attempting 
to meet the ever changing tactics of those 
individuals or groups who desire to harm 
innocent people. We opined that subject 
to the presence of an approved fire sprinkler 
system a three minute delay would be 
sufficient along with the guidelines listed 
below: 

1.  Fire alarm will sound as normal.
2.  Evacuation is delayed up to an 

amount agreed upon by the 
stakeholders. A three minute 
delay is sufficient to allow for the 
investigation for smoke and/or 
fire, an investigation of means of 
egress, and the identification of 
suspicious subjects or signs of 
targeted violence.

3.  School staff should be assigned and 
well-trained in proper investigative 
processes, whether searching 
for smoke or fire, or suspicious 
circumstances (persons, objects, or 
packages). Staff can be assigned to 
check the fire alarm control panel 

or annunciator panel to determine 
location of the activated device and 
radio to a custodian or another staff 
member to investigate, while other 
staff members or school security 
can investigate for suspicious 
circumstances.

4.  Some form of communication with 
the rest of the school population 
should be available to initiate 
evacuation or announce the all-clear 
and no evacuation is required. This 
system must be heard throughout 
the school building. Therefore the 
school should have a functional 
communications system, including 
radios and PA systems.

5.  Teachers and students remain in 
their classrooms until instructed 
otherwise, using locking hardware 
that is code compliant.  (See: 
accompanying document related 
to locking hardware in the link 
below): https://www2.illinois.gov/
sites/sfm/Documents/Security%20
Locking%20Systems.pdf

6.  A direct connect to the local fire 
department and law enforcement 
should be provided so at  a 
minimum, during the delayed 
investigation time, fire and law 
enforcement are responding to the 
school building.

7.  If it is determined that a security 
risk exists, the school should follow 
the protocol it has developed in 
its emergency and crisis response 
planning document.

 To reiterate, this delayed evacuation 
approach is simply a recommendation 
to the Governor.  While the OSFM 
position remains consistent…sprinklers 
save lives…local school districts are not 
being mandated to install automatic 
sprinkler systems within their schools. 
We completely understand that not all 
Illinois schools have sprinkler systems 
or the resources to have them installed. 
In addition, any delayed evacuation 
approach is premised upon agreement by 
the local stakeholders who are empowered 
to make such decisions.
 There are other variants to a delayed 
evacuation plan that can be considered 
as well. While not specifically addressed 
in our recommendations to the Governor, 
the presence of positive alarm sequencing 
is yet another item that would support a 
delayed evacuation approach. Positive 

alarm sequencing is a manually initiated 
delay in the operation of an automatic 
fire alarm system for up to 180 seconds.  
An audible and visible signal in a 
constantly attended location permits the 
investigation of the alarm signal before 
the general alarm sounds. (See: National 
Fire Protection Association - NFPA 72).
 
Options for Eliminating Pull Stations in 
School Buildings
 Another option for school officials to 
consider relates to the removal of fire alarm 
pull stations in school buildings. Both the 
NFPA and the International Fire Code 
(IFC) permit the removal of pull stations 
under certain circumstances. (See: IFC 
(2015), Section 907.2.3 for public schools, 
and NFPA 101, Life Safety Code (2000), 
Section 15.3.4.2.3 for private schools) It 
should be noted that one pull station at a 
central location is required to be present 
within the school and that the devices 
must be removed completely and not 
just disconnected. Subject to compliance 
with IFC Section 907.2.3 (public schools) 
and NFPA 101 Section 15.3.4.2.3 (private 
schools), some school districts may utilize 
this alternative protection system.

In Conclusion
 The ITTF efforts relating to school 
safety continues. Additional discussion and 
recommendations will be forthcoming. 
NFPA 3000 (Standard for Preparedness 
and Response to Active Shooter and/or 
Hostile Events) is scheduled to be released 
in May of this year.  It will undoubtedly 
serve as a significant framework for local 
officials to consider as they review and 
revamp their school emergency and crisis 
response plans.  A special thank you to 
Kent Tomblin (OSFM Chief of Operations) 
along with Dale Simpson and Catherine 
Stashak (OFSM Fire Prevention Division) 
for their tireless efforts and assistance. On 
behalf of State Fire Marshal Perez and all 
of the dedicated employees of the OSFM, 
I hope that you too will provide additional 
input and feedback as we move forward 
in addressing this very important public 
safety issue involving the most precious 
stakeholders…our children. 
 Matt Perez
 State Fire Marshal
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Illinois Fire Chiefs 
Association
 Legislative Day was 
successful  in terms of 
meeting with our state 
representative and senators.  
We held a reception where several the 
elected officials attended and met with 
fire service leaders.  On a personal note – 
for me returning to Springfield after some 
time off opened my eyes to how powerful 
we as a team of fire service professionals 
can influence our state leaders. While we 
might not always be able to make changes 
that all agree upon, we are able to present 
our views and concerns. A special thank 
you to those who organized the events 
of the day, their hard work and efforts are 
greatly appreciated. 
 Did you know that The IFCA assessment 
team is ready to serve the members of the 
fire service with promotion testing, new 
hire interviews and consulting services?  
If you are currently using our services, 
we thank you and we will continue to 
bring you a professional process.  If you 
have not used our services, please give us 
the opportunity to provide you with our 
services. We feel we will deliver you quality 
and professionalism in every aspect. 
Contact Dave Slivinski our Consulting 
Manager. dslivinski@illinoisfirechiefs.org
The Medal of Honor Committee will be 
celebrating our 25th Anniversary May 
8th, 2018.  Information is available on the 
OSFM website.  Please join us at this year’s 
ceremony as we recognize the efforts of 
our Fire Service personnel plus remember 
those who gave the ultimate sacrifice.
 The IFCA Educat ion-Research 
Foundation continues to host a variety of 
Fire Officer Class and new Chief Officers 
programs.  Information is available on our 
website. www.illinoisfirechiefs.org
 If you are interested in IFCA apparel 
and or novelties, please look at Eagle 
Engraving web-site and go to the at the 
top of the page Chief Corner for IFCA 
items. www.eagle-engraving.com

Education Opportunities:
• Volunteer Combination Officer 

Committee (VCOC)  
VCOC delivering “Recruitment and 
Retention” seminar    Cost: FREE  

June 9 & 10, 2018 at Litchfield Fire 
Department 201 East Edwards 
Litchfield IL 62056

• 48th Annual Symposium, East Peoria 
IL May 16-18, 2018

• 9th Annual VCOC Conf., Bloomington/
Normal Sept 15-16, 2018

• 68th Annual Conference, Peoria IL 
October 14–16, 2018

*new this year at our annual conference:
 The National Fallen Firefighter Stair Climb*
Information & registration will be available 
soon so;   Please refer to our website for 
information 
 Our website operates under the 
guidance of Maureen Griseto, Chief John 
Buckley and Chief Larry Moran.  Please look 
at our site to obtain information related to 
the IFCA and The IFCA Education Research 
Foundation. www.illinoisfirechiefs.org
If you have any questions or need 
information, please do not hesitate 
in contacting me or our IFCA office.  
Jgrady3@illinoisfirechiefs.org 1-847-966-
0732.
 Jim Grady III
 Executive Director

Illinois Fire Safety 
Alliance
2018 Camp “I Am Me” 
Dates Set
 T h e  2 8 t h a n n u a l 
Camp “I Am Me” will be held June 17-23.  
Since 1991, the IFSA has been hosting 
this week-long, life-changing event for 
young burn survivors, originally known 
as “Burn Camp.”  The Fire Apparatus 
Parade and Appreciation Day events are 
scheduled for Wednesday, June 20th and 
departments from across the entire state 
are encouraged to attend and participate!  
Visit www.IFSA.org for details. 

Support Those You Save!
 For more than 25 years, Boot Day 
for Burn Survivors has helped provide 
much needed support to those that 
have been effected by burn injuries. As a 
result of Illinois fire service support, the 
IFSA has expanded upon its signature 
program, Camp “I Am Me,” and has further 
developed new programs and events to 
support burn survivors of all ages!
 Join the members of the Illinois Fire 
Service by signing up, schedule dates and 
locations, grow community support, and 
enjoy your event while shaking your boots! 

Information on the IFSA’s Boot Days can be 
found at www.IFSA.org/bootday. 

Dates to Remember
• IFSA Day at the MAX (McCook) – 

May 12
• Camp “I Am Me” (Ingleside) – June 

17-23
• Camp “I Am Me” Fire Apparatus 

Parade & Appreciation Day – June 20
• IFSA Day at the Illinois State Fair 

(Springfield) – August 17
• IFSA Day at the Ballpark 

(Schaumburg) – August 25
• Family Day (Springfield) – Sept 8
• Family Day (Chicago) – Sept. 15
• IFSA Bowl-Away-Burns Fundraiser 

(Westmont) – Sept. 29
• IFSA Day at the Paint Studio 

(Schaumburg) – October 6
• Fire Prevention Week Luncheon 

(Woodridge) – October 11
• Family Day (Rockford) - TBD
Visit  www.IFSA.org for more info.
 Philip Zaleski 
 IFSA Executive Director

Illinois Fire Service 
Institute
Mark Your Calendar
• 2018 Fire College – June 

7-10, 2018
• 2018 Explore and Cadet Fire School 

- July 12-15, 2018
• IFA Down and Dirty Weekend  - 

October 19-21, 2018
For more information on upcoming classes 
visit http://www.fsi.illinois.edu/
 Well, summer’s almost here and Illinois 
Fire Service Institute (IFSI) is in full swing 
with the 94th Annual Fire College on June 
7th -10th 2018 Fire College. You can select 
from twenty-seven class options to create 
your own training schedule to meets your 
personal and professional needs. Each 
course will deliver information at the 
forefront of national training standards. 
TAKE ADVANTAGE OF THE CONVENIENT 
ONLINE REGISTRATION SYSTEM
 Regardless of your selection, you 
will have access to the top fire service 
professionals in the industr y.  Our 
dedicated and talented instructor team 
will quickly engage, motivate, and inspire 
you to develop and refine your skills. 

Continued on page 21



www.iafpd.org Spring 2018    The Fire Call 21

Around the State
Continued from page 20

 Fire College training is premier, 
but the registration fees are affordable. 
Take advantage of special fee discounts 
by registering early and through our 
convenient online system. Classes fill 
quickly, and enrollment is on a first-
come, first-served basis. Do not delay in 
registering for this elite training event!  
https://www.fsi. i l l inois.edu/ifsi%20
events/#/fc
Important Dates
•	 Early Bird Registration Deadline – 

May 10, 2018 
•	 Last Day to Cancel without Penalty – 

May 18, 2018 
•	 Last Day to Advance Register – May 

25, 2018

16th Annual Explorer Cadet Fire School 
July 12th – 15th 2018 
 This unique training program delivers 
hands-on, live fire training to Explorers, 
Cadets, and Junior Firefighters between 
the ages of 15-20 years old. IFSI Field 
Instructors have carefully designed each 
course to include skill-building exercises, 
practical application evolutions, and 
multiple immersive training scenarios that 
will challenge all skill levels.

The Explorer Cadet Fire School 
instructor team will quickly engage, 
motivate, and inspire students to develop 
key firefighting skills and learn more about 
the fire service industry. 
 Online registrations receive an 
immediate time stamp upon submission 
and are processed first. Explorer Cadet 
Fire School enrollment is limited to 250 
students and 100 chaperones/advisors. 
Course assignments are first-come, first-
served. Do not delay in registering for this 
one-of-a-kind training program! 
Important Dates

•	 Registration Opens May 07, 2018
•	 Last Day to Cancel Without Penalty 

June 22, 2018
•	 Last Day to Register June 28, 2018

https://www.fsi. i l l inois.edu/ifsi%20
events/#/explorers

IFSI is BIG into Social Media
 Have you “Friended” IFSI and IFSI 
Research on Facebook, Twitter Instagram 
or Snapchat? If you haven’t you should. 
IFSI’s social media is your direct access 

to the latest information on not only 
IFSI classes but also insight into IFSI 
students and instructors as well as the 
latest fire service research. As well as IFSI 
informational videos and terrific photos. 
With thousands of followers, IFSI social 
media is the place to be, don’t be left out.

WE ARE IFSI:  
 Lian Ruan, IFSI Librarian and Director 
of International Programs, has been 
recognized as one of 150 influential 
women in the 150-year history of the 
University of Illinois. The ‘150 for 150’ 
honor celebrates women and their impact 
on the University of Illinois at Urbana-
Champaign. The University of Illinois in 
1999, becoming the Head Librarian of 
the Illinois Fire Service Institute (IFSI). 
Beginning in 2005, Lian has led the IFSI 
Chinese Librarians Scholarly Exchange 
Program which has trained more than 
340 librarians from all over China. She 
received her masters and Ph.D. from the 
School of Information Sciences (previously 
the Graduate School of Library and 
Information Science.) Among other awards 
and leadership positions, Lian is the winner 
of the University of Illinois’ Chancellor’s 
Academic Professional Excellence Award, 
the Special Libraries Association Diversity 
Leadership Development Program Award, 
CALA President Recognition Award, and 
Illinois Academic Librarian of the Year 
Award.   Congratulations Dr. Ruan!

Illinois Fire Service Institute Library
 The Illinois Fire Service Institute Library 
(IFSI Library) provides fire/emergency 
library and information assistance and 
services to the Institute’s instructional 
staff, students, Illinois fire departments 
and firefighters, and other fire/emergency-
related users in the successful and effective 
performance of their jobs. 
 The Library selects, acquires, organizes, 
maintains, utilizes and disseminates 
fire/emergency literature and media 
resources internally and externally, with 
the objective of furnishing accurate, up-
to-date, timely, complete and relevant 
information assistance on the optimum 
usage of the facilities. 

Hazardous Materials Incident 
Management System May 22 – 22 at 
Joliet Junior College
 The goal of this, No Cost, 16-hour 
course is to prepare local responders to 

operate as a local member of a regional team 
within the National Incident Management 
System at a CBRNE (Chemical, Biological, 
Radiological, Nuclear, or Explosive) WMD 
Event.
 During this course, the students 
will: demonstrate the individual skills 
necessary to direct and coordinate all 
aspects of a hazardous materials incident
•	 Implement the incident management 

system
•	 Simulate activation of the emergency 

response plan 
•	 Show knowledge and understanding 

of the importance of decontamination 
procedures

•	 Demonstrate an understanding of 
hazards associated with employees 
working in chemical protective 
clothing

•	 Analyze a hazardous materials 
incident, set objectives, identify 
potential action plans, evaluate 
the planned response, complete 
documentation, and complete the 
final termination requirements.

 Jim Keiken
 Deputy Director

Illinois Fire Service 
Administrative 
Professionals 
WHAT BENEFITS ARE 
THERE IN VOLUNTEERING?  
 Volunteers can strengthen an 
organization.  All it takes is for members to 
do one thing to make a difference in IFSAP.     
I am asking all Fire Chiefs to encourage 
their Administrative Professionals to get 
involved in IFSAP by volunteering for 
events and/or committees; some of the 
volunteer opportunities specifically serve 
the Illinois Fire Chiefs Association (IFCA).  
By encouraging your Administrative 
Professional to figure out a role in which 
to volunteer, it can help fill a need not 
otherwise met and increase their skill set.  
As President of IFSAP, I have come to realize 
we have the most amazing, incredible and 
gifted members in this organization.    
 I had the opportunity to help with 
creating posters for “Camp I am Me.”  The 
ladies rallied together and spent hours 
creating, helping each other and talking 
about the fire service the entire time we 
worked.  These ladies didn’t have to give 
their time, resources or abilities – they 

Continued on page 22
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chose to do that.  Even though they work behind 
the scenes, they make a difference.  It’s not all about 
them.  It’s about helping others.  Sacrifice – it is a 
rare thing in the busy world in which we live today.

IFSAP Membership 
 Our Policies and Procedures state that we are 
all encouraged to volunteer our time and talents 
at the various events sponsored by the IFCA, the 
Illinois Fire Safety Alliance and any of the Illinois 
fire service associations.  It can be a rewarding 
experience.

What benefits are there in volunteering?  
 I heard a speaker say that people who 
volunteer are happier in their lives and experience 
increased confidence, creativity and mental 
acuity.  Volunteers can meet new people, network 
and make new friends.  You might go to help 
at a function and through networking find that 
someone served you and gave you insight and help 
(personally or professionally) in a way you did not 
even expect.  

What talents or gifts can your Administrative 
Professional share?  
 Fire service administrative professionals have 
a way of selflessly contributing for the greater 
good of others.  Like our emergency responder 
brothers and sisters, we are willing to do whatever 
it takes to get the job done.  While many of the 
roles on IFSAP committees are being covered, 
many need more volunteer support. We currently 
have 232 members; it takes all of us to make IFSAP 
a progressive organization that continues to 
move forward.  IFSAP can grow, but involvement 
is needed.  I believe we all joined the fire serve to 
help people and make a difference.  I would like 
to see all of us leave it better than we found it. If 
someone believes in something or an organization, 
they will want to volunteer in some capacity.  
Certainly, contributing of one’s self fosters a sense 
of ownership and pride.

What drives the Board to be committed?
 Our Board exists to make sure IFSAP moves 
forward for the next generation of administrative 
professionals.  By maintaining the training that 
is provided throughout the year and continuing 
to build a solid base of connections among the 
members of the fire service, IFSAP will move 
forward and flourish.  
 Many Board Members not only volunteer their 
time at meetings, but most of them volunteer to 
be on a committee and help at various IFCA events.  
The bonds they enjoy are invaluable. n

Servicing Suburban Chicagoland
& Quad Cities.
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