
TOPICS 
Role of the Fire Chief and In-

teraction with your Board 
Recruitment and Retention of  

Personnel 
Organizational Issues 
Operating Instructions 
Laws, Regulations and 

Standards 
Revenue/Budgeting 

Safety 

GOAL 
To produce a  

comprehensive guide to utilize as a tool 
by  the Chief Officer for 

 leadership and management of Fire  
Departments in the State of Illinois 

Chief 
 Officer’s 

Focus 
 for the 
 Twenty-

First  
Century 

 

 

Registration forms/fliers will be available approximately six weeks prior to the  course or call for  
pre-registration. 

 
Contacts: 

IFCA:  Maureen  
 847/966-0786 
OSFM:  Susie 
  217/785-1003 

UPCOMING CLASSES 

Williamson 
County FPD 

September 29—
30, 2007 

Signal Hill FD 
February 23—

24, 2008 

Bloomington FD 
October 27—28, 

2007 

Minooka FD 
March 15—16, 

2008 


